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KEY ECONOMIC INDICATORS 


All figures are in thousands of US $ unless otherwise noted. 
Figures in tons are in metric tons. 
1973 1974 


'. Proposed ordinary budget 
expenditures t#, 355 82, 917 
Money supply (end of year) 41, 800 64, 220 

.. Consumer price index (average 
for year) (Jan. 1964 = 100) 158 175 
Net foreign assets (end of year) -5, 680 +54 
Balance of payments on goods & 
services - 53, 214 -62, 670 
Net monetary payments in 
balance of payments -12, 845 +3, 960 
Raw cotton production(1, 000 tons) 104 £15 

.. Animals slaughtered, N'Djamena 
and Sarh (1, 000 tons) 3.9 
Cotton textiles production 
(million meters) i3. 
Bicycles & motorbikes(thousands) 6. 
Beer (million liters) 0. 
Electric power (million kwh. ) 56. 
Exports (FOB port of embarkation) 
a. total 38, 559 41,150 NA 
b.° to Western Hemisphere 6 26 NA 
c. to undetermined destinations 24, 009 29, 480 NA 
d. ginned cotton, quantity 

(1,000 tons) 36 43# 60# 
e. ginned cotton, value 24,455 25, 800# 40, 000# 
f. meat, quantity (1, 000 tons) 3.8 5. 8# 44 
g. meat, value 2, 900 4,170# 4, 000# 
Imports (CIF) (includes goods 
received gratis from aid donors) 
a. total 82, 786 94, 810 140, 000# 
b. from USA 3,277 9, 200 6, O0O0# 
ce. from Africa 24, 514 24,600 NA 
d. from France 35,132 34, 740 NA 
e. petroleum products 13,427 15, 030 18, 0O00# 
f. sugar & related products 9,018 10, 270 14, 000# 
15. Exchange rates employed (CFA 

francs per US dollar) 220 240 220 


#estimated 





Summary 


The Chadian economy is small and weak. A population of about 
four million is spread over an area twice the size of Texas, 
although rather concentrated in the south. The gross national 
product comes to about $80 per capita. Political dissidents 
are active in some areas of the country, particularly in the 
north, and central government authority and security in these 
areas is not always certain. Transportation to and from the 
outside world and within the country is very expensive and 
sometimes risky. Chad is blessed with few proven natural 
resources, and is the beneficiary of considerable foreign aid. 


Over 90% of the Chadian population is engaged in agriculture. 
Food crops - millet, sorghum, and peanuts - are raised for 
local consumption. Cotton is the only cash export crop, and 
provides a majority of Chad's foreign exchange earnings. 
Vast areas of the country are suited to raising livestock, but 
exports of cattle and slaughtered beef are retarded by the 
predominance of traditional methods of management and 
marketing. Although the Sahel drought of the early 1970's is 
over, the cattle herds will take several years to recover. 


The industrial sector is insignificant in Chad, given the weak 
markets, poor transport, and lack of skilled labor. Cotton 
textiles and beer are manufactured in Chad, and radios and 
bicycles are assembled there. 


Chad received large amounts of emergency assistance during 
the drought, and now receives development assistance from 
France, the United Nations, the European Community, the 
United States, and others. One possibility of great change 

in the very bleak economic scene is that an American led 
consortium is exploring for petroleum, which, if found in 
commercial quantity, would have a great effect in several 
years. 





Agriculture and Stockraising 


Cotton is Chad's leading export as well as its most important 
crop. Approximately 680, 000 acres are used for cotton, mostly 
southwest of the Chari River. A productivity campaign is 
affecting an increasing share of this area, resulting in greater 
production. The cotton is bought, ginned, and exported by 
COTONTCHAD, a state monopoly partially owned by French 
interests. Farmers receiving cash for their cotton are the 
least poor of Chad's rural population. COTONTCHAD plans 

to expand its ginning capacity in several southern towns with 
aid from the European Community, and conversion to diesel 
fuel from burning cottonseed will permit greater production 

of cottonseed oil, also with EEC aid. 


Livestock has been the economic mainstay of central Chad 

for centuries. The herds were severely reduced by the Sahel 
drought of the early 1970's: perhaps half the nation's cattle 
died, with losses running much higher in certain areas. I 

will take many good years to rebuild the herds and to restore 
overused pasture and trail areas. The rains of the last three 
years are helping, but even in good years there are serious 
problems. The long dry season brings a high mortality rate 
among cattle and reduces the meat yield per animal. Parasitism 
and malnutrition take a heavy toll among the young cattle. The 
modern slaughterhouses at N'Djamena and especially at Sarh 
have been operating far under capacity for these reasons and 
also because of conflict between traditional marketing practices 
and modern concepts of state control and taxation. Chadian 
beef exports to other African countries have also run into stiff 
competition from Australia and other parts of Africa. The 
U.S. Agency for International Development is undertaking a 
long-range livestock improvement and herder education 
project. 





Industry 


Growth of Chad's industrial sector is impeded by high transport 
costs, the limited local market, distance from most raw materials, 
and the shortage of skilled labor. Aside from the cotton gins and 
the two refrigerated slaughterhouses, Chad's industry consists of a 
brewery, a textile mill, a flour mill, a sugar refinery, a soft- 
drink bottling plant, two perfume factories, several metal and 
woodworking shops, and bicycle, motorcycle, and radio assembly 
plants. Municipal electric power is available only in N*Djamena, 
Sarh, Moundou, and Abeche. Production has been rising recently 
in some sectors, but the nation's industry remains characteristic 
of an underdeveloped economy, concentrated in the primary 
processing of raw materials and in assembling imported consumer 
goods. 


Petroleum 


The Continental Oil Company of Chad, CONOCO-Tchad, owned 
by American and European Oil Companies, has been exploring 
for oil in Chad since 1969. It has invested about $35 million in 
seismic testing and in experimental drilling, the latter near 
Doba in the south and in Kanem prefecture north of Lake Chad. 
General Malloum, the head of state, has been sufficiently 
encouraged by CONOCO!s preliminary discoveries to forecast 
the early construction of a mini-refinery to serve most of 
Chad's domestic needs, and to speak of eventual exports in 
the future. If enough petroleum were found to make exports 
pay, however, it would not begin flowing for several years. 
Meanwhile, CONOCO's exploration is continuing. 





Transportation and Communications 


Chad's transportation and communications networks remain 
inadequate for the needs of economic development. Trans- 
portation costs account for over one-fourth of the average 

CIF figures for imports from Europe. Cotton is exported 

both through Bangui, Central African Republic, by river 

and rail to Pointe Noire, Congo, and by the Trans-Cameroonian 
Railroad, which extends from the port of Douala inland to 
Ngaoundere. Imports come through Cameroon and also by the 
Nigerian railway to Maiduguri, 114 miles from N'Djamena. 
Between Ngaoundere and Maiduguri and Chad, goods are hauled 
by the Chadian truckers* cooperative and by Nigerian competitors, 
Because of difficulties in supply and transport, few service 
stations are open outside N'Djamena, and gasoline in many 
areas can be obtained only with difficulty. 


Chad has only 180 miles of paved roads, so that major routes 
within the country, as well as the road to Maiduguri, are in 
constant need of repair from the ravages of rain and heavy 
trucks. The International Development Association of the 
World Bank, the United Nations Development Program, and 
the European Development Fund have all undertaken projects 
to improve Chadian roads. The U.S. Agency for International 
Development has financed a study by the Lake Chad Basin 
Commission for a road linking Bongor, Chad, to the 
Cameroonian highways. There are no immediate plans to 
extend Nigerian or Cameroonian railways to Chad. Chad 
has approximately 15,000 motor vehicles, half of which are 
trucks. 


Given Chad's lack of ports, railroads, and good highways, 
many imports and some exports move by air freight. 
Almost all of this traffic, especially exports, is handled 
at N'Djamena's excellent airport. Limited domestic 
passenger service is provided by Air Tchad. International 





airlines serving N'Djamena are Air Afrique, UTA Airlines 
(Union Transports Aeriens), Cameroon Airlines, Air 
Zaire, Sudan Airways, and Aeroflot Soviet Airlines. 
Passenger connections to Europe are much better than 
those to East or West Africa. 


The Chadian Press consists of a daily mimeographed news 
bulletin issued by the government. Telecommunications 
remain restricted to uncertain links among major interior 
towns and the Paris connection of France-Cables. The 
U.S. Agency for International Development is helping to 
finance a project of the Lake Chad Basin Commission to 
link N'Djamena with the télephone, telegraph, and telex 
networks of Cameroon and Nigeria. Radio Chad is operated 
by the government. There is no television in the country. 


Foreign Trade 


Chad's foreign trade deficit, which was greater than the 
whole value of exports in 1974, stems from the problem 
familiar to most developing countries: the lack of sufficient 
quantities of raw-material exports to pay for expensive 
manufactured imports. During the first half of 1975 the 
majority by value of Chad's imports consisted of machinery 
and motor vehicles (19% of the total), fertilizer, insecticides, 
and other chemical products (14%), sugar (12%), and petroleum 
products (10%). Prices of these items have been rising 
sharply in recent years. 


Meat exports to some African neighbors (Zaire, Ghana, 

and Congo-Brazzaville , for example) give Chad a favorable 
balance of trade with these minor trading partners. But 
meat is not enough to overcome the enormous imbalances 
with Nigeria (official ratio of imports to exports, 6:1), 
Cameroon, (8:1), or the Central African Republic, (2:1). 





Nor can cotton pay for Chad's imports from Europe. The 
export statistics are unreliable, however, because most 

of Chad's exports are to undetermined destinations. Chad 
also had a very unfavorable balance of trade with the United 
States, which ranked third by imports in 1974, after France 
and Nigeria; machinery and other metal goods comprised 
two-thirds of goods imported from the U.S, Imports from 
the United States have shown a rising trend in recent years. 


Despite recently rising cotton prices, there is no prospect 
that cotton and meat will pay for Chad's imports in the 
foreseeable future. Natron, a rock salt found north of 
Lake Chad, is a minor and declining export. Gum arabic, 
a vegetable product widely used as a thickening ingredient, 
is potentially a strong export, but collection of wild gum 
has been disrupted by the drought and by political factors. 
If the government's hopes for a petroleum mini-refinery 
are fulfilled, the trade balance will improve significantly. 


In 1969, Chad withdrew from the Central African Customs 
and Economic Union (UDEAC), which now consists of 
Cameroon, the Central African Republic, Congo-Brazzaville, 
and Gabon. A Chad-Cameroon customs agreement of 1971 
allowed bilateral trade to return to its pre-1969 level. Chad 
and Zaire form the now-moribund Central African Economic 
Union (UEAC), which has not met the hopes of its founders, 
Since the change of government in April, 1975, Chad has 
apparently been moving toward rejoining UDEAC, 


Foreign Assistance 


As one of the world's least-developed countries, Chad has 
relied heavily on foreign assistance. France, the former 
colonial power, still has strong cultural and commercial 
ties to Chad, despite the expulsion of the French military 
base in 1975, and provides significant amounts of aid. 





In the spring of 1976, France agreed to a new $70-million 
aid program, about half for military technical assistance, 
a little less for civilian cooperation in education, aero- 
nautics, and other fields,*and the remainder for drought 
relief. Other French aid agreements in 1976 included a 
$13 million transfusion to support the national budget and 
$2.5 million for the N'Djamena telephone system. 


Other major aid donors include the European Development 
Fund, which in 1976 agreed to provide about $80 million 

over four years, half of which will go to the two areas of 
cotton production and road improvement. The United Nations 
Development Program and other UN agencies are nearing the 
end of a five-year plan which envisioned aid to Chad of $29 
million and to the Lake Chad Basin Commission of $7 million, 
The Soviet Union provides dozens of teachers and other 
technical personnel, and the People's Republic of China has 
provided some commercial credits and may undertake some 
large construction projects. The United States sent 15, 000 
tons of drought-relief grain in 1973 and 1974, and the U.S. 
Agency for International Development has a growing program 
of economic assistance. US-AID is planning projects focusing 
on agriculture, livestock, health, and human resources. 
Other aid donors to Chad include several Arab countries and 
various international organizations. 


Government Budget and Finance 


The 1975 proposed budget continued the trend of rising 
expenditure, but actual spending always falls short of the 
planned budget. Customs taxes outweight income taxes as a 
source of revenue, but high tax rates encourage smuggling 
and generate some domestic discontent. The government 
has recently announced cutbacks in spending, except in 
education and public health, which are given priority. 





Many government agencies are rendered less effective through 
shortages of essential supplies. The budgetary pinch would be 
much worse, however, without foreign aid. 


Along with most other francophone African countries, Chad 
belongs to the French franc currency zone. Through the 
Banque des Etats de l'Afrique Centrale, France supports the 
CFA franc at fifty to the French franc. The Chadian CFA 
franc therefore fluctuates against the dollar along with the 
French currency. In the spring of 1976, the rate was 
approximately 235 CFA francs to the dollar. 


Inflation has affected Chad along with the rest of the world. 
The consumer price index rose from 158 in 1973 (January 

1964 = 100) to 175 in 1974 to over 200 in 1975. The government 
has attempted to protect consumers by regulating market 
prices. The rate of inflation eased in late 1975, but for other 
reasons. UNATRAT, the national labor union, was suspended 
in the fall of 1975 for alleged illegal activity. 


Implications for the United States 


American products dominate the Chadian market in a few areas, 
notably road-building equipment, outboard motors, air 
conditioners, and cotton-processing machinery. U. S. 
exporters should hold these areas and be alert to opportunities 
in irrigated agricultural development, small moto: vehicles, 
and machinery for small manufacturing plants. Chedis nota 
likely market for most U. S. consumer goods, except for 

used clothing, which might be a significant export opportunity. 


The government of Chad has declared its desire to attract 
private foreign investment, although in investment as in 
marketing, French competition is strong. The military 
government has shown no intention of abrogating Chad's 





Investment Guaranty Agreement with the U. S., signed in 1965. 
An astute and knowledgeable investor, bearing in mind the 
difficulties in transportation and the low per-capita income, 
might discover opportunities in the labor-intensive manufacture 
of cheap consumer goods designed for the local market. Other 
opportunities may lie in processing and exporting cotton, meat, 
and hides, in developing tourism, and, with more risk, in 
improving transportation and in searching for minerals. 


The only significant American economic interest in Chad at 
this time is in oil exploration. The discovery of enough 
petroleum for profitable export would, of course, transform 
the entire economic scene in Chad, making it more interesting 
to the United States. The balance-of-trade deficit could be 
reversed, the market for imports could grow considerably, 
and improvements in transportation could facilitate trade. 

But it remains to be seen whether there is enough oil for all 
these benefits, which in any case would lie several years in 
the future. 
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Blindfolded? 


YOU MIGHT BE, IF YOU DON’T 
HAVE ALL THE INFORMATION 
YOU NEED — 


(please detach here) 


ZIP CODE 


MARKET SHARE REPORTS can help fill 
your export information gap. These easy- 
to-read reports will help you pinpoint new 
sales prospects in a wide range of 
markets. You'll use them extensively to 
identify overall foreign trade trends in 
manufactured goods and to compare 
your own performance in world markets 
with that of other traders. 


MARKET SHARE REPORTS give 
detailed commodity and country 
breakdowns and easy-to-reference 
comparative trade figures for the U.S. and 
other major suppliers. And the five-year 
spread of data on trade in more than 800 
commodities gives a precise picture of 
changing levels of import demand and 
shifts in the relative competitive positions 
of exporting countries. 


MARKET SHARE REPORTS for 1969-73 
are offered in two series— 


82 Country Reports—each covering a 
leading importing nation. $3.75 each. 
880 Commodity Reports—with data on 
exports from the U.S. and 13 other 
major exporting countries. $2.75 each. 
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MAIL TO: 

National Technical information Service 
U.S. DEPARTMENT OF COMMERCE 
Springfield, Virginia 22161 





